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Established as a not-for-profit company in March 2007 and granted charitable 

status in September 2008, the Sea-Change Sailing Trust provides action-centred 

learning and seamanship training for young people and vulnerable adults. As a 

Royal Yachting Association Teaching Establishment, it offers a variety of routes to 

the accreditation of learning. This report covers work delivered in 2009. 

 

Charters. 

The Trust undertook thirteen charters, four more than in 2008. Working with the 

Wyvenhoe for a third season, we were delighted to welcome back all bar one of the 

client groups who had sailed with us in 2008 and to meet new customers.  August 

saw a day trip for the Institute of Seamanship with glorious sailing in the morning 

and torrential rain in the afternoon and evening. Accompanying the Institute were 

two local Sea Cadets who were able to pass close to other members of their group 

in sailing dinghies off Osea Island. A photograph of the Cadets setting the topsail 

now graces the Institute’s membership form. The Chairman’s report of the day in 

the Institute newsletter said: “one of the Sea Cadets and I manned the anchor 

winch…I suppose the exercise was good for me! We sailed off the anchor, a good 

example of seamanship…It was a most successful day.” 

Another new client was the Out4Good project, which arranges housing and support 

for young men known to the justice system. Peter Hope, the project leader wrote: 

 

“We are keen to use maritime experiences to help engage young men in the  

community and taste a new environment that they normally wouldn’t experience. 

All the lads engaged in the on deck activities enthusiastically, picking up new 

skills and are keen to return when funding is available. The crew were great with 

the lads, patient, calm, but nonetheless firmly 'in charge'…I would certainly 

recommend it to others.”  Jason McLean, one of Peter’s clients, wrote a poem: 
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To the main sail pulling and tying rope, 
Cuppa tea in tow, 
Down below the seasick mope, 
Learning knots at a rate of knots, 
Remembering the port side red, 
And the starboard green, 
Messrs: Harvey, Smith, Hope and McLean stay keen, 
Enoch, Dan, Alfie on red alert while it’s raining, 
No short cuts in plain sailing, 
Barbeque on the beach goes down a treat, 
Decked out in orange from head to feet, 
Parts of the ship: top sail, helm, and stern, 
A lot of names for yachtsmen to learn, 
Queen Elizabeth the Second has sat on this boat, 
A plaque marks the occasion on the vessel afloat, 
007 Action also saw this boat in all her glory, 
And as for the fry up well that’s another story, 
Three cheers to skipper and first mate, 
On to the land lumbering now, 
I hear the Wyvenhoe came first not late, 
Sheer genius doesn’t have to ask how, 
Down to the Thames a Masters crew, 
They knew exactly what to do, 
So here’s to Captain Richard and Hillary, 
Sailing may be part of our destiny merrily. 
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Maldon Youth Service celebrates no more brass polishing. 

The reference to the Thames is about a team from Sea-Change and the Port of 

London Authority winning their class in the Thames Barge Match during the 

PLA’s centenary year and against stiff competition. As a result Sea-Change was 

mentioned by Michael Grey in his article about the event in Lloyds List. 

 

 

 

 

 

 

 

 

 

 

A generous bursary from the Maldon Town Regatta Association led to three very 

successful charters with the Youth Service. This has prompted a rolling youth 

leadership programme for 2010; by returning to organize a second voyage, young 

people will take direct responsibility and reinforce their learning by imparting it to 

a new group.  

A group from West Sussex Learning Link, a charity which helps adults with 

learning disabilities to succeed at college, returned for a second year, enabling 

some experienced members to teach others their skills. Ros Parker, Service 

Manager for Adult and Community Learning for West Sussex, who supported the 

project, wrote “it was fantastic to see the growth in confidence and skills in so 

many as a result of their learning opportunity.” 

Young people from the Surrey Outdoor Leadership Development (SOLD) Project 

returned to celebrate the culmination of their training as a final preparation for the 

world of work for which they were destined.  

October saw the welcome return of the Pathways Course from the College at 

Clacton and new group Inclusion Projects with six young offenders. This was a 

fitting end to the season when one young man reported his highlight was rowing 

the barge-boat to recover the crisp wrapper he had thrown overboard. 
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Clacton Inclusion Projects 

  Maldon Youth Service 

  SOLD on skills 

  Supporters’ day 

 Pathways Course 

 Learning Link 
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People. 

The trustees met twice in the year, in May and December, at which time we were 

able to congratulate Francis Douglas upon his award of Professor Emeritus in 

Early Years Child Development at University College Cork, following his 

retirement.  

Mike Tyrrell retired as Chief Instructor during the year and we are very grateful to 

him for all his support. He is succeeded by Richard Titchener who successfully 

became a Yachtmaster Instructor in October. 

The Trust is grateful to Peter Maynard who has taken over the accounts activity.   

Fundraising. 

Two teams from the Port of 

London Authority rowed from 

Teddington to Allhallows as part 

of their centenary celebrations and 

donated proceeds of £1720 to Sea-

Change. The photo shows 

organiser Derek Maynard 

presenting Richard Titchener with 

the result of the rowers’ efforts.  

 

                     

The Essex Concert Band chose the charity 

as the beneficiary of its Carol concert at 

Rowhedge where the collection raised £500. 

A similar amount was raised at a carol 

concert in Maldon. 

Trustee Jim Thom (left) organized an 

auction of a guest place on Mariquita at the 

Westward Cup at Cowes in July 2010. This 

took place at the British Marine Industry 

Federation Superyacht Networking Forum 

at the Royal Thames Yacht Club in October 

with the help of Toby Allies of Pendennis 

Shipyard and raised £1000. 
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Low Carbon! 

With the vision of low carbon cargo with the new vessel, we are delighted to be 

able to offset the emissions from the auxiliary engine on Wyvenhoe for 2009 as a 

result of the kind support of Mark Robinson of The Yacht Carbon Offset 

Company. 

The New Barge Appeal. 

 The new barge has been costed at a shade 

under £500,000, and it has been decided to 

seek support for operating costs in the first 

three years as part of the appeal, which is for 

£647,000. Pledges at January 2010 amount 

to £60,000. We are very grateful for the 

support of our twelve appeal patrons and are 

confident of success. For further details, 

please see the website 

www.seachangeprojects.co.uk. At the time 

of writing, there are twelve appeal patrons to whom the trustees are immensely 

grateful.  

We are proud to include in the appeal document an endorsement from Revd. 

Canon Duncan Green, Church of England Olympic & Paralympic Executive 

Coordinator, as follows: 

“Sea-Change is committed to providing a unique experience for young people 

when they come on board and sail with them.  The majority come through agencies 

and established groups, many from difficult backgrounds and at risk from being 

drawn into crime and drug abuse. Sailing takes them out of their familiar 

surroundings, gives them a break from their environment and makes them 

dependent upon each other and the crew.  

 

http://www.seachangeprojects.co.uk./
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“For many of them, it will be the first time they have had to work as part of 

a team and on their own initiative. The sense of achievement and pride they 

get from participating in sailing and managing the boat is plain to see. However, 

there is no quick fix and the experience they need cannot be contained in a 

weekend or short week. The Sea-Change Sailing Trust works with and helps young 

people to regain their confidence, develop their personal and leadership skills and 

reach their potential. To do this and to change their attitudes, ambitions and 

outlook on life needs an intense experience over a period of weeks. How long will 

depend on individual need. 

 

“The staff work closely with group leaders and/or social workers during the 

trip to ensure the young people get the most from their time and have appropriate 

support and encouragement. Whilst the group is on board they take a full and 

active role not only when sailing but whilst tied up alongside and in leisure time. 

“Experienced and qualified sailors, with a wealth of experience working with 

young people, Sea-Change staff are 

developing an additional important set of 

skills to help embed positive change. The 

vision includes providing an active resource 

for clients in the preparation for their 

programme and the follow-up so as to create 

an integrated experience. Therefore the 

professional crew will include an 

educational facilitator who will assist with 

the accreditation of their learning.”  

Plans for 2010. 

The Wyvenhoe is to have a refit and so we 

shall be hiring the Reminder during 2010 by 

kind arrangement with Topsail Charters. 

We expect to discharge more work in 2010 

than last year, and plans are well advanced 

for the rolling Young Leadership Programme 

for local young people and a Nautical 

Studies Programme for the National Sea 

Training Centre at North West Kent College 

after a break of a year.  

An original picture by Geoff Hunt, Past President 

of the Royal Society of Marine Artists,for the cover 

of the appeal document. 
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Reminder, built in 1929 by F W Horlock at Mistley 

and to be hired by Sea-Change for its work in 2010. 
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